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Take The Dread 
Out of Mondays
Discover Coaching Evolved
With TeamOptix

Why This Matters: Our Radical Idea:

How We Help: The TeamOptix Experience:

Human connection unlocks potential: True 
growth occurs in a relationship of trust and 
psychological safety. Developing managerial 
coaching skills isn't a luxury; it's the essential 
first step for any meaningful development.

Are your teams disengaging just when you need 
them most?  

This is the human cost of change fatigue, and it's 
actively draining your organisation's morale, 
innovation, and bottom line.  

Developing a coaching culture isn’t another top-
down initiative; it’s about building the resilient, 
human-connected culture that makes change 
possible. With TeamOptix, you’ll engage in an 
experiential learning solution that moves beyond 
theory, equipping your leaders with the proven 
framework to connect, build psychological safety 
and unlock potential.  

The cost of inaction is a culture left behind. Start 
building your adaptive advantage today.

Managerial Relationships Make or Break:  
Without genuine human connection and 
psychological safety, collaboration remains 
superficial, silently eroding innovation and your 
ability to execute complex goals.
Untapped Potential Is a Strategic Liability: 
When individuals don't feel safe to be their full 
selves or challenge ideas, their potential remains 
dormant, limiting your organisation's growth.

Transforming managers into confident 
coaches, we provide an actionable framework, 
equipping leaders with the skills to foster 
psychological safety & build high-performing 
teams.
We bridge the gap from self-awareness to 
social awareness, helping teams anticipate 
friction and leverage cognitive diversity as 
their greatest engine for innovation.
By making expert coaching accessible, 
relevant, and seamlessly integrated, we help 
you build a resilient organisation where 
people are actively engaged in their own 
development.
We provide the tools to systematically build 
high-trust environments, directly leading to 
measurable gains in engagement, retention, 
and team performance.
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Unlocking Individual Potential:
Overview: Untapped potential is your organisation's greatest hidden cost. True growth occurs 
when individuals feel seen and understood. Coaching is critical here because it moves 
beyond instruction to unlock self-awareness, intrinsic motivation, and personal accountability. 
These are the core drivers of discretionary effort and workplace mastery, which form the 
foundation of agile and adaptive learning organisations.
Outcomes: Leaders will learn to use coaching conversations to help individuals identify their 
unique strengths and blind spots, fostering an environment where every team member is 
empowered to take ownership of their growth and performance. 

Creating High-Performing Teams: 
Overview: A team is more than a group of individuals; it's a dynamic system of relationships. 
Team performance plateaus without psychological safety and genuine connection. Coaching 
provides the framework to transform friction into trust, ensuring that the team's collective 
energy is focused on shared goals, not dysfunctional dynamics.

Outcomes: Equip leaders with coaching skills to facilitate team dynamics, resolve conflict 
constructively, and build the high-trust foundation that turns a group of individuals into a 
cohesive, resilient, and high-performing team.

Visit teamoptix.com or scan the QR code to 
find out more and connect with our experts.

Fostering Innovation and Creativity:
Overview:  Innovation doesn't happen in a culture of fear or conformity. It requires cognitive 
diversity and the psychological safety to challenge the status quo. Coaching is the essential 
practice for creating this environment, as it teaches leaders to ask powerful questions that 
spark new thinking and value diverse perspectives over mere agreement.

Outcomes: Leaders will be able to use coaching techniques to stimulate creative problem-
solving, leverage their team's diverse thinking, and cultivate an environment where novel ideas 
are proposed, heard, and refined without judgment.

Leadership Coaching Skills:
Overview: The transition from manager to coach is the single biggest lever for cultural change. 
Command-and-control dictates compliance, but coaching cultivates capability and agility. This 
shift is no longer a "soft skill"—it's a strategic imperative for building an adaptive, self-sufficient, 
and engaged organisation.

Outcomes: Managers will leave as confident coaches, armed with an actionable framework a 
common language for conducting development-focused conversations and providing 
meaningful feedback, enabling them to proactively build the resilience and agility of their 
teams.

It takes just 12 hours to upskill your managers with the coaching 
tools they need to unlock individual potential and build high-
performing teams.


