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Take The Dread 
Out of Mondays
Discover Your Readiness to Change
With TeamOptix

Why This Matters: Our Radical Idea:

How We Help: The TeamOptix Experience:

Change is Not an Event, It's a Mindset: 
Lasting change doesn't happen by decree. 
It's a psychological journey that must be 
understood and navigated; mastering this 
journey is the key to sustainable growth.

Are your organisation’s change initiatives stalling?  

This is the direct cost of unreadiness, and it's 
actively sabotaging your adaptability, execution, 
and competitive edge. 

This isn't about managing resistance; it's about 
building readiness. While you've been focusing on 
the destination, the missing link has been the 
journey. With TeamOptix, you’ll engage in an 
experiential learning experience that gives your 
leaders and teams the framework to transform 
apprehension into action and inertia into a 
strategic advantage. 

The cost of change paralysis is too high to ignore. 
Start building your adaptive advantage.

Change Resistance is Costly: A lack of shared 
readiness creates divergent priorities and 
dysfunctional dynamics, preventing teams from 
adapting to new challenges or opportunities.
Individual Anxiety Hinders Performance: The 
uncertainty of change triggers stress and 
anxiety, causing talented employees to 
disengage or seek stability elsewhere, directly 
impacting retention and morale.

Unlock proactive adaptation, moving from a 
state of resistance to active preparation and 
action, turning change initiatives from a source 
of dread into a shared opportunity.
Create a common language for change that 
allows team members to recognise potential 
roadblocks and support each other.
Equip leaders to be change catalysts, arming 
them with the insight to diagnose team 
readiness, anticipate roadblocks, and provide 
the right support at the right time, moving 
from managing tasks to leading people 
through transition. 
Turn individual awareness into collective 
momentum, converting the inertia of a stuck 
team into the forward motion of adaptability, 
enabling teams to face challenges with 
confidence and a shared sense of purpose.
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The Psychology of Change & The Individual Journey:
Overview: Lasting change is not an event, but a psychological process. We’ll tackle the critical 
truth that change often fails because it doesn't account for an individual's starting point. We 
explore the five distinct stages of readiness, developing a strategic understanding of how to 
navigate the human journey from inertia to action.
Outcomes:  You’ll develop the skills to identify and understand the stages of readiness to 
change and their unique characteristics. Gain powerful self-awareness by leveraging your 
unique data to pinpoint your current readiness for change, creating a clear starting point for 
growth.

Building Self-Awareness to Unlock Motivation:
Overview: True and lasting change cannot be mandated; it must be owned. We’ll move 
beyond generic encouragement to provide a framework for measuring readiness. By 
understanding your barriers and motivations, you’ll move from being passive recipients of 
change to becoming an active, intrinsically motivated architects of your own growth.

Outcomes: Leverage your unique data to identify the internal drivers and potential barriers 
that are impacting your ability to move forward, turning ambiguity into actionable self-
knowledge.

Visit teamoptix.com or scan the QR code to 
find out more and connect with our experts.

Cultivating Social Awareness & Connectedness:
Overview: A team can only move as fast as its collective readiness. Self-awareness alone is 
not enough for a team to thrive through change. We’ll build a critical bridge from 
understanding oneself to genuinely understanding and valuing the different readiness stages 
of colleagues. This transforms individual insight into collective emotional intelligence, turning 
potential friction into strategic support.
Outcomes: Learn to recognise the stages of readiness in others to build genuine empathy and 
reduce conflict. Acquire the skills to provide appropriate, stage-specific support to colleagues, 
enhancing team cohesion and creating a culture of mutual empowerment.

Leading Change & Fostering a Culture of Adaptability:
Overview: In a rapidly evolving world, an organisation's greatest strategic advantage is its 
adaptability. We’ll equip leaders with the mindset and framework to proactively manage the 
human side of change. Enabling the creation of a resilient, agile culture where change is not 
just managed but embraced as a path to growth.
Outcomes: Develop a common language and actionable framework to decode team 
dynamics and coach effectively through transition. Learn practical strategies to increase your 
team's overall change capacity, driving measurable gains in performance and future-proofing 
your organisation.

It takes just 10 minutes to complete the TeamOptix Reality Check, 
determine your readiness for change and develop practical 
startegies to implement your change initiatives.


