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Discover Career Pathways

With TeamOptix

Why This Matters:

< Traditional Appraisal is Broken: The annual
review is a source of dread, not development. It's
a backwards-looking event that fails to provide
real-time feedback, leaving potential untapped.

<4 Silent Disengagement Stifles Growth: When
employees can't see a future within your
organisation, their ambition turns outward,
leading to stagnated innovation and costly talent
churn.

How We Help:

4 We equip your leaders with the tools and
insights to have meaningful, future-focused
development conversations that ignite
potential, not dread.

4 We make growth transparent, mapping
individual strengths and aspirations to clear,
actionable development journeys within your
organisation.

4 We integrate lightweight, continuous
feedback and goal-checking into the daily
flow of work, making development a natural
part of every week. This replaces anxiety with
in-the-moment growth.

4 We ensure your people are growing in the
directions your business needs to go,
creating a powerful, self-reinforcing cycle of
engagement and innovation.

Career Development is a Continuous
Conversation, Not an Annual Event: Growth
happens in the moment, through ongoing
coaching and feedback. The most powerful
way to keep your best people is to visibly
invest in their future and provide a clear,
accessible path to their full potential within
your walls.

The TeamOptix Experience:

Professional development stagnation and a lack
of visible career paths are sabotaging your
retention, innovation, and future-proof growth.

This isn't an 'HR issue’; it's a strategic one. While
you've been managing with outdated annual
appraisals, the root cause of disengagement has
festered. Our Career Pathways workshop
provides the foundation for an experiential
learning experience that gives your leaders the
tools to transform silent ambition into a powerful
strategic advantage.

The cost of losing your best talent is too high to
ignore. Stop the bleed and start building your
undeniable advantage.
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Key Themes

From Annual Appraisal to Continuous Coaching:

Overview: The traditional annual review is a source of anxiety that fails to fuel growth. We'll
reframe development from a backwards-looking judgment into a forward-focused,
continuous coaching conversation. Exploring how real-time feedback and agile goal-setting
transform a manager's role from critic to strategic growth partner.

Outcomes: Understand the strategic and engagement costs of the annual appraisal cycle.
Empower managers with a new framework for development conversations that drives
performance and retention.

Introduction

Aligning Individual Purpose with Organisational Strategy:

Overview:

Outcomes:

Exploration

Building Transparent & Agile Career Pathways:

Overview: Unclear progression is a primary driver of talent churn. We move beyond the rigid
corporate ladder to illuminate dynamic, latticed career journeys. This theme demonstrates
how making growth opportunities visible and accessible transforms ambiguity into
ownership, empowering individuals to navigate their future within your organisation
proactively.

Outcomes: Recognise the retention risks of opaque career progression. Equip leaders and
individuals with a clear model for visualising and discussing agile, skill-based career journeys.

Extension

Leveraging Data for Proactive Talent Mobility:
Overview:

Outcomes:

Application

Understand how to use data-driven insight to identify growth
readiness and potential. Develop a strategic approach to building a
resilient, future-proof internal talent pipeline.

Visit teamoptix.com or scan the QR code to
find out more and connect with our experts.




