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Startup Accelerator

The Challenge:

Your startup was built to move fast, innovate, and outmanoeuvre the giants. Unseen friction is silently
threatening your progress: a lack of psychological safety that keeps critical feedback unspoken,
managers who haven't made the leap from directing to coaching, and cognitive diversity that devolves
into unproductive conflict instead of becoming your greatest engine for innovation. This isn't just a
'‘people problem™—it's a strategic liability that quietly erodes agility, burns out your best talent, and puts
your competitive edge at risk. The cost of inaction is a culture that can't keep up with its own ambition.

Why This Matters:
< Culture is Your Strategic Advantage: A

consciously architected, high-trust,
psychologically safe culture enables you to
execute complex strategy quickly and in
alignment, turning vision into reality.

< Misaligned Teams Stall Your Execution Speed:
Without a shared language for collaboration,
cognitive diversity creates tension and
misunderstanding, stalling innovation and
jeopardising your time-to-market.

How We Help:

4 We build the psychological safety and social
awareness that unlock your team’s collective
intelligence, giving you the innovative edge
needed to iterate fast.

4 We bridge the gap from self-awareness to
social intelligence, giving teams a neutral
framework to decode dynamics and turn
interpersonal friction into productive
collaboration and trust.

4 We make knowledge exchange and rapid
iteration a cultural norm by providing the
tools and common language that embed
continuous feedback and learning directly
into the daily flow of work.

We align individual growth with organisational
velocity, creating transparent pathways
showing your team how their development

directly contributes to the mission, giving them

a powerful reason to stay and grow.

Unspoken Ideas Strangle Agility: If
knowledge and decisions remain
concentrated at the top, you create a single

point of failure. When team members don'’t
feel safe to challenge ideas or share half-
formed thoughts, you lose the creative
collisions that drive breakthrough innovation.

The TeamOptix Experience:
Your startup was built on rapid iteration. Yet the
very culture of agility and innovation you depend
on is being silently eroded from within.

We move beyond superficial team-building and
provide an actionable, experiential learning
framework that transforms your human dynamics
from a source of friction into a powerful engine
for growth. We equip your leaders to become
confident coaches, building the psychological
safety and social awareness that unlock collective
intelligence and turn cognitive diversity into a
measurable strategic advantage.

Stop letting unspoken tensions and managerial
bottlenecks dictate your performance. Architect a
resilient culture where your people aren’t just
iterating on products, but are co-creating the
future of your organisation.
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Key Modules & Experiential Learning

The Coaching Evolved™ Framework:

Primary Challenge It Solves: Managerial Bottlenecks & Superficial Collaboration.

Why It's Essential: This is the core engine of your coaching ecosystem. It provides the critical
"how," transforming managers from task-focused directors into confident coaches. This shift is
fundamental for creating the psychological safety that allows teams to voice concerns, share

nascent ideas, and co-create solutions, turning knowledge exchange from a mandate into a
natural behaviour.

Personal Insight:

Primary Challenge It Solves:

Why It's Essential:

Team Insight:

Primary Challenge It Solves: Stalled Team Development & Invisible Dysfunction.

Why It's Essential: We transform team development from a mystery into a predictable
science. This module provides a data-driven lens on your team'’s stage of development,
collective EQ, and cultural drivers. It equips leaders to proactively coach their teams through

growth stages, moving them from stuck conflict to high-performing, agile units that iterate
with trust and shared purpose.

Challenge:
Primary Challenge It Solves:

Why It's Essential:

A full breakdown of TeamOptix modules, their functions
and consultancy services is available on our website.

Visit teamoptix.com or scan the QR code to
find out more and connect with our experts.




