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Recruitment

The Challenge:

Your most costly recruitment failure isn't the post you can't fill; it's the high-potential talent you hire,
only to lose within a year. While you've been refining your employer brand, a silent crisis of
misalignment is dismantling your ROI from within. You are successfully attracting talent, but failing to
attract the right talent—those whose core values and cognitive diversity genuinely sync with your
team's lived culture, and your company's future needs. This isn't a sourcing problem; it's a strategic one.
The real cost? A future where your best candidates choose to thrive elsewhere, and your teams are left
with homogeneous groups that can't adapt and innovate.

Why This Matters:
<4 Talent Misalignment is a Strategic Liability:

Hiring for skills alone, while missing critical values

and cognitive fit, creates unseen friction and

conflict, silently eroding your capacity to execute.

< Homogeneous Hiring Stifles Your Competitive
Edge: Unconscious bias leads to hiring for
familiarity, creating echo chambers that lack the
cognitive diversity essential for innovation and
connecting with a diverse market.

How We Help:

4 We augment hiring for skills with selecting for
values alignment and cultural contribution,
ensuring new talent amplifies your team's
energy instead of draining it.

4 We transform your employer brand from a
marketing promise into an authentic lived
experience, allowing candidates to feel your
true culture from the very first interview.

4 We equip your hiring managers to see
beyond bias, providing a framework to build
cognitively diverse teams that turn inherent
differences into an engine for innovation.

4 We bridge the chasm between recruitment
and onboarding, ensuring new hires
transition from excitement to integrated,
purposeful contributors who are set up to
thrive from day one.

Values Congruence Beats Skillset Every
Time: A skilled candidate who aligns with
your core values and strategic drivers will

outperform a highly skilled individual who is
fundamentally misaligned, every time.

The TeamOptix Experience:

Your recruitment process successfully attracts
top talent. Yet your hiring methodology may be
silently recruiting for the culture you were, not the
innovative future you need to build.

Moving beyond transactional interviews and
biases in the selection process, we provide an
experiential learning framework that transforms
recruitment from a system of filling vacancies to a
strategy for cultural evolution. We equip your
leaders to decode the profound values alignment
and cognitive diversity that turns promising
candidates into your most engaged, high-
performing innovators.

Architect a culture where new talent doesn'’t just
fit in, but fearlessly moves you forward.
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Key Modules & Experiential Learning

Personal Insight:

Primary Challenge It Solves: Hiring for Skills, Not Considering Values & Potential.

Why It's Essential: We move recruitment beyond the resume, providing a critical framework
to decode a candidate's core drivers, intrinsic motivators, and unconscious behaviour patterns.
This transforms the interview into a strategic discovery conversation, ensuring you select
talent whose authentic values and potential align with your culture, not just whose skills match
the job description.

Culture Insight:

Primary Challenge It Solves:

Why It's Essential:

The Coaching Evolved™ Framework:

Primary Challenge It Solves: Managerial Upskilling & Lack of Human Connection.

Why It's Essential: This is the active engine of the ecosystem. It transforms managers into
confident coaches. This critical shift enables them to create psychological safety within the
interview, drawing out authentic responses about values and potential and provides a
consistent, equitable framework to assess talent, turning every hiring conversation into a
reliable cultural diagnostic.

Cognitive Profile:
Primary Challenge It Solves:

Why It's Essential:

A full breakdown of TeamOptix modules, their functions
and consultancy services is available on our website.

Visit teamoptix.com or scan the QR code to
find out more and connect with our experts.




